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INTRODUCTION 

 

     The Diocese of Lafayette-in-Indiana submits this synthesis as our faithful participation and 

contribution to the Synod 2021-2023, For a Synodal Church. It represents the culmination of the 

latest effort to assess our own sense of communion, participation and mission in the Church. In 

communion with the universal Church and the opening Mass in Rome in October 2021, we also 

began this endeavor in prayer with a diocesan Mass the following week. We were committed to 

prayer and the power of the Holy Spirit as we progressed through each of the planning, 

execution, synthesis and reporting phases.  

     The present synod embodies the most recent initiative in our diocese to listen to the 

perspectives of the people in our care. Now, already two years into our diocesan pastoral 

conversion known as Uniting in Heart, the diocese, in support of this initiative, has solicited and 

received input numerous times from internal and external entities over the past eight years. More 

recently, at the parish level, we have held open meetings, issued surveys and ensured laity 

involvement in parish planning to tailor Uniting in Heart to the specific needs of their own 

community. The listening sessions for the synod were a continuation of this ongoing dialogue.    

    The timing of the synod, occurring in the early phases of diocesan pastoral conversion and 

extensive parish planning, combined with limited notice for its implementation, presented some 

challenges for our parishes. It potentially created “consultation fatigue” for our parish leadership 

teams and their respective parishioners. Additionally, the timing of our synod listening sessions 

coincided with an outbreak of a new strain of COVID-19 in early 2022. Even so, we believe the 

results were of sufficient size and scope to understand the state of the present Church and needs 

of the faith community in our diocese.   

     In consideration of this, we are grateful to all of our clergy, parish staff members and 

parishioners who planned and engaged in the synod listening sessions. The sentiments expressed 

in these listening sessions were done in the true spirit of communion, participation and mission 

with the best intentions for the particular and universal Church in mind.   

     To arrive at our synthesis, we reviewed and analyzed more than 800 individual responses.  

The sheer volume and complexity of responses, coupled with varied parish sizes, unique 

contextual circumstances, and differing listening session methodology complicated the synthesis 

process. The conclusions, although insufficient to stand up to the rigors of statistical analysis, do 

prayerfully, faithfully and earnestly represent our best efforts, to listen to, identify and convey 
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the most pressing issues for the people of our diocese. We submit the following on their behalf as 

faithful participants in the Synod 2021-2023, as an expression of their joys, concerns, and hopes. 

PRINCIPLE FRUITS OF DISCERNMENT  

     Following the instructions for the synthesis, we have limited our themes to three broadly 

defined topics as the culmination of a communal spiritual reflection. In discernment of these 

themes, we believe we were able to include the majority of the synod participant’s thoughts and 

concerns while maintaining topical focus that prepares the Church for additional stages of 

synthesis to arrive at a national perspective.  We state upfront that the conclusions included in 

this report reflect the thoughts of parishioners and individuals in our diocese and do not 

necessarily reflect the thoughts, teachings or will of diocesan personnel, its clergy or our bishop. 

Being true stewards of the synod initiative, we have done our best to maintain a light editorial 

hand in our synthesis. The results presented below reveal, 1) many things working well in the 

Church that should continue with greater emphasis; 2) a growing level of frustration on doctrinal 

matters that is a real source of division in the Church; and 3) a number of unrelated, but 

important issues that the Church that cannot afford to ignore. We will examine each in greater 

detail below.  

1) The Essential Elements of Catholic Faith and Life Continue to Bring Joy and Fulfillment  

    An encouraging takeaway from this theme speaks to the spirit and attitude of those who 

attended and provided input to the synod listening sessions. It reflects the many positive 

expressions of communion, participation and mission already lived out in the Church by her 

faithful people. Taking advantage of an opportunity to be heard, individuals made it clear the 

Church still offers so much to the world.  

     At least 43% of our synod listening session comments reflected positive experiences of the 

faith. Although synod questions may have solicited this response, it is noteworthy that the largest 

volume of responses gleaned from the varied listening sessions referenced positive accounts in 

the Church that need to be continued and encouraged. The responses were phrased in varied 

forms, but collectively reflect things the Church is already doing well, practices that bring people 

joy in the faith or areas the Church should continue to emphasize.   

Main Sub-themes in this category of responses were as follows:  

The Mass, the Sacraments, Priests and Eucharistic Adoration (12%) 

The sacraments as a whole were included in this theme, but the Mass and the Eucharist were 

mentioned most frequently. This reflects that many of the faithful are already aware of the 

centrality of the Eucharist in the sacramental life and are already bearing the fruit of its graces. 

The COVID-19 restrictions factored into this response as people noted how much they had 

missed participating in Mass in-person so they could receive the Eucharist, and how thankful 

they were when the restrictions were lifted. Though not mentioned nearly as frequently, but 

worthy of note, was an appreciation for the Sacrament of Reconciliation. Individuals noted its 

importance and expressed interest in having more opportunities to receive this sacrament.   
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     Eucharistic adoration also emerged as a growing source of grace and spiritual nourishment. 

Although the volume of responses potentially warranted itemizing it as its own category, it was 

included enough times in the context of the Eucharist in general to capture it under the heading 

of sacraments. Although it is a form of devotion, it is possible only through the Mass so it is 

included as an extension of this theme. Many individuals expressed interest in expanding the 

availability of this devotion in their parish.  

     Lastly, the faith, pastoral care and quality of priests in the diocese, particularly in the context 

of the Mass, was frequently mentioned. Many “commended our parish priests for bringing the 

sense of the sacred to our liturgies.” Some individuals expressed appreciation for having more 

than one priest at their parish (or groups of parishes). 

Evangelization and Outreach (7%)   

     This sub-theme spans across the full range of ministries and activities necessary to draw 

individuals into the Church. Individuals expressed joy in serving the community by meeting 

people’s physical, emotional, and spiritual needs. Many people saw the connection between the 

provision of these services and opportunities they presented for attracting people to the faith. A 

significant number of responses revealed a growing interest among Catholics in sharing their 

faith through personal testimony. Evangelization was a repeated theme specifically mentioned in 

the context of these responses and many remarked that we need to do a better job of proclaiming 

the Gospel and the blessings of our faith to others. 

Faith Formation Opportunities and Emerging Resources (6%)  

    Small faith formation groups and Bible studies were mentioned frequently as a means of 

growth in the understanding of the faith, spiritual enrichment and joy. Many expressed the 

importance of offering faith formation opportunities for adults and highlighted the fruit that it 

brings in terms of faith practice and enhancing one’s ability to share the faith with others. 

Additionally, many respondents expressed excitement in the quality of small group and personal 

resources, noting the growth of Catholic media in the form of videos, websites, podcasts and 

various phone applications.  

Hospitality, Fellowship and Community (5%) 

     The importance of relationships and the human element within the Church was recognized 

and expressed as having exceptional value in an individual’s experience of the Church, both as a 

ministry and simply as a member of the body of Christ. Numerous responses mentioned the 

Church as a family of people where people have a sense of belonging. People expressed interest 

in growing this dimension of Church life across all phases to include hospitality and welcoming, 

fellowship and community building to improve the encounter, accompaniment and communion 

stages of discipleship in the Church.   

Prayer and Devotions (3%) 

     For some respondents, prayer was mentioned in the context of liturgy, but many others 

expressed the importance of and blessing related to praying the Liturgy of the Hours, the Rosary, 
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Lectio Divina and family prayer. Some indicated the appreciation for the growth of phone 

applications that facilitate prayer. A number of respondents also mentioned the importance of 

Our Lady of Guadalupe celebrations.  

Drawing Closer to God (3%)  

Respondents expressed the importance of and joy from knowing and growing in relationship 

with Jesus, the Holy Spirit or God in general. The number of times this was mentioned was 

significant. Ultimately, it is why we do what we do. Many people recognized this and chose to 

share it. It is probable that many of the responses already described earlier in this section also 

brought people closer to God, but were not specifically articulated. Still, it is good to see that 

many have expressed an understanding of the Catholic faith as a religion aimed towards 

relationship with God.    

Laity Involvement and Service (3%) 

     Many synod participants responded that they found great joy in serving the community and 

becoming involved in the breadth of ministries offered in the Church. These responses included 

opportunities for laity involvement for liturgical, catechetical and service related ministries. 

People expressed interest in finding and exercising their charisms as a way to live out their faith 

and love God in return for what he has done for us.   

Priests / Clergy Find Joy in Serving through the Ministries that Help the Faithful  

     There is a wonderful alignment between the joys of the faith experienced by parishioners and 

by the clergy. Priests and deacons expressed the happiness and sense of fulfillment they get from 

ministering to the people. Like the laity, the Mass was central to this sentiment. Teaching, 

counseling and helping people grow in the faith were other areas identified by priests and 

deacons as responsibilities that brought them joy. Deacons, in recognition of the many 

responsibilities placed upon our priests, had a desire to assist priests and ease their burden.  

When we consider this with the understanding that parishioners also benefit from being involved 

with various ministries offered by the Church, priests, deacons and the laity should work together 

in the parish to distribute responsibilities between clergy and laity appropriate to each’s vocation 

in order to meet people’s needs and share in the gifts of serving God.    

2) An Appeal to Clergy and Church Leaders for Greater Unity and Clarity on Doctrine 

     This theme naturally falls within the category addressed in our third theme regarding worries 

and concerns, but the sheer volume of responses on this issue warrants its own attention. 

Representing 22% of responses, the need for clarity and unity in the proclamation of truth is a 

sentiment expressed by nearly all parishes in the diocese. Additionally, whether articulated as a 

critique or a sincere petition to leaders of the Church, this plea for improved proclamation of 

truth included all orders of the clergy, but was primarily aimed at the upper echelon of bishops. 

Finally, the sentiment was not limited to the laity, but was also expressed by clergy and 

seminarians.   
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     While not specifically stated in responses, our discernment indicates a present anxiety among 

the faithful as they attempt to navigate through the information age, confronted by stimuli from a 

whole host of information sources.  In this cacophony of information overload, commonly 

lumped together and simply referred to as the culture, which increasingly is at odds with Church 

teaching, the faithful are longing for the Church to be the anchor of truth in the midst of a 

tumultuous information environment. From the perspective of the respondents, they seem to 

believe that the Church is not immune from the factionalism witnessed in other institutions and is 

equally susceptible to the divisions and hardened positions formed and perpetuated by social 

media algorithms. They perceive real confusion in the varied communications of Church leaders 

around the nation and across the world. As Scripture implores believers to be in the world, but 

not of the world, the faithful and are finding it more difficult to distinguish between what is 

experienced in the world and what is experienced in the Church. For our respondents, it would 

appear that the Church is confronted now more than ever with the age old question, “What is 

truth?”, and is not clear in its response. 

     Surprisingly, this underlying, unspoken question in the minds of our diocesan faithful did not 

come across as cynicism, a dismissive appeal to relativism, or even a dependency on rationalism. 

On the contrary, it was articulated as a genuine craving for authentic truth and unity of belief 

across the universal Church, top to bottom. More than any other voiced concern, the faithful 

perceive a lack of clarity and unity on matters of truth as a major deficiency of Church leadership 

and likely the greatest cause of division.  

      

Specific sub-themes that comprised this theme include the following: 

 

Greater clarity is needed from the Magisterium regarding the Doctrines of the Church (6%) 

     There is a growing concern over perceived political divisions in the Church and the need for 

clear teaching from the Magisterium. On numerous occasions, Pope Francis was mentioned 

specifically, noting that the Pontiff’s statements are often ambiguous, leaving too much room for 

multiple interpretations. The Hispanic community in one parish stated, “(they) needed very 

simple and clear teaching for many of its members, but they have found that the Holy Father has 

led to confusion and, as a result, division among them.” Another parish stated that “The Pope is 

doing a good job to unite Christians on critical issues (e.g. racism, refugees, climate change).” 

Additionally, people expressed frustration that often times various bishops communicate 

opposing interpretations of Church teaching, allowing individuals to side with a bishop that 

appeals to their own conscience. In one case, the Synod on Synodality was mentioned specifically 

as an exercise that might introduce more confusion in this regard.  

The Church is becoming Worldly, Allowing Culture to Influence Teaching (5%)  

      The Church is becoming worldly, allowing the culture to influence the teaching of the 

Church as opposed to the Church bringing conversion to the world. In our assessment, this 

sentiment likely reflects informal or unofficial statements made by various priests, bishops or 

Vatican officials rather than formal teaching of the Church as expressed in official ecclesial 
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documents on the universal, national or diocesan levels. Furthermore, it likely reflects frustration 

when the clergy are silent, overly nuanced, or fail to address directly topics believed to be 

controversial or divisive. One individual stated: “The Church remains the last firewall in a 

culture of nonsense that we’re in.” Another expressed concern that “the tenets of our faith will be 

watered down and the Church will take cues from the secular world compromising truth in place 

of appeasement, abandoning Tradition.”    

Priests and Deacons Need to Clearly Preach and Teach Church Doctrines (5%)  

     Many respondents indicated great interest in hearing the truth preached by priests and 

deacons. A substantial number referenced the importance of proclaiming Jesus as the central 

element of the Church’s message. Others specifically desired more clarity on sin and holiness. 

One commented, “Even though I don’t like hearing the truth sometimes, the homilies that 

challenge me to live out the truth are the ones I remember the most.” Another stated, “Before 

[our current pastor], I haven’t heard a priest preach from the ambo about mortal sin or the 

seriousness of more casual sins….” Other laity expressed concern that when priests do preach 

the truth, they are often disciplined by their superiors.     

Bishops Need to Prioritize Episcopal Teaching Office above Bureaucracy (2%)  

     Another area of focus for respondents was the need for U.S. Bishops / Bishops in general to 

be less bureaucratic and more focused on the teaching office of the order. The respondents 

expressed interest in bishops becoming more courageous in proclaiming the truth. One individual 

expressed hope “for the strengthening of bishops to speak prophetically of the Gospel with clear 

catechesis and teaching with an emphasis on the reality of sin and moral evil as threats to us and 

the necessity of following Christ as Lord and Savior.” Some remarked that leadership from the 

bishops on matters of truth was particularly important now as so many other institutions in 

culture are tearing down Christian values (2%).  

Address Pastoral Needs without Compromising Doctrine (2%) 

     In several related categories under this heading, all of which represent only two percent of all 

respondents, LGBTQ issues were mentioned specifically or alluded to in other terminology. Of 

those who specifically mentioned LGBTQ issues, the largest group of responses stated that the 

Church needed to be more accepting of cultural diversity (.01). A few individuals mentioned that 

the Church needs to be more welcoming to the LGBTQ community (.001). A slightly larger 

group of individuals expressed interest in receiving clearer instruction regarding same sex 

attraction (.003). An even larger group, yet still representing less than one percent, stated that the 

Church needs to balance diversity issues without compromising Church doctrine (.007). One 

individual stated, “The Church needs to find the sweet spot between charity and boldness.”  

     At first glance, these small percentages would suggest that issues regarding LGBTQ and 

gender issues are not statistically relevant in our diocese. We would note, however, that the 

majority of people asking for greater clarity and unity on doctrine chose to refrain from 

mentioning any particular doctrines. We are hesitant to read into the general comments, but 

given the prominence of these issues in our culture and the many references to cultural influence 
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on the Church in the responses received, we would surmise that the general sentiments expressed 

for unity and clarity actually reflect greater need for unambiguous teaching on the topics of 

human anthropology, sexuality and marriage.  

Bishops and Priests should be Models of the Faith (1%)  

     While this particular concern did not directly address proclamation of the truth, it did 

specifically relate to the clergy and can legitimately be interpreted as a call for clergy to proclaim 

the truth in word and deed. A number mentioned that our priests should be holy examples to all 

the faithful.    

Priests and Seminarians share similar Concerns as Laity on the Church’s Proclamation of Truth 

     The concern regarding proclamation of the truth was not limited to the laity, as it was also a 

significant concern of our priests and seminarians. One of the three principal concerns articulated 

by our diocesan priests was that the culture was changing Church leaders, forcing the Church to 

compromise on matters of truth. Similarly, seminarians expressed concern that as the culture is 

becoming increasingly more hostile towards the Church, our leaders were becoming more 

political. This concern pertains to the extent to which Church leaders on both sides of the   

spectrum were entering the political arena, but to a greater extent it revealed anxiety that Church 

leaders were caving to pragmatism and political expediency.       

Lastly, preaching and teaching were listed among the top joys of being a priest. Here we find a 

natural alignment between a function of the priesthood and an expressed need of the faithful. As 

the synod calls us to listen, the Church can capitalize on this common area by emphasizing the 

importance of good homiletics, increasing the availability of training opportunities and 

permitting clergy the time for better preaching and teaching.  

3) A Variety of Issues Affecting Participation and Vibrancy  

A larger, but more diverse category of concerns and worries represented 28% of listening session 

feedback. The sub-themes in this category lack any real coherence, but each in their own way 

deserve attention as they are the top issues of concern (other than the topic on truth previously 

addressed).  

Family, Youth and Young Adult Ministry Necessary to Counter Loss of People (13%)   

       A significant number of respondents voiced concerns over the number of people who have 

left the Catholic Church in recent years. Several also noted the decreasing number of marriages 

in the Church. The main factors leading to the departure of so many individuals were identified 

as the sexual abuse and financial scandals in the Church, COVID-19 Mass restrictions, the 

culture and its opposition to faith, failure to properly catechize our youth and rigidity of Church 

teaching. Many recognized that those leaving the Church were often in their teenage years. There 

was a longing to see “our sons and daughters return to the faith.” An underlying current of 

racism in the Church was another factor identified by several parishes. In a different comment, a 

parishioner stated that it was difficult to see the work of the Holy Spirit in today’s Church and 

asked, “How can we mend the wound [unspecified] that has been caused by the Church?” 



8 

 

Priests, deacons and seminarians expressed similar concerns also noting that there was a great 

loss of faith and practice, leading so many to ultimately leave the Church altogether. There was 

hope, particularly among the deacons, to generate greater inspiration and motivation for our 

young people to stay engaged and return to the Church. 

     Suggested remedies to counter this trend tended to focus on youth, young adults and families. 

Some individuals opined that marriage preparation needs to be better while others thought it 

needs to be easier. A significant sized grouping clearly indicated a need for improved formation 

of young people and the importance of keeping our youth engaged in the faith. Related to this 

topic, numerous responses indicated that we need to get parents more involved in the formation 

of their children, but also recognized that parents need better formation themselves. Many 

recognized the importance of young adults for Church vibrancy, and noted the Church often fails 

to address their needs. A small grouping mentioned that ministry to divorced people was a real 

need and greater assistance in understanding the theology and procedures for an annulment was 

necessary. Lastly, several respondents stated the importance of hospitality in keeping people in 

the Church and welcoming new members and fallen away Catholics when they return. Several 

parishes remarked that it was necessary to be open and welcoming to all races and ethnicities.   

Issues Pertaining to the Liturgy (7%) 

     Another major concern of respondents was related to the liturgy. Although this category as a 

whole comprises a significant percentage of synod input, the range of topics under this category 

varied considerably. Within this category of responses, most notable was the disappointment in 

the Church’s response to COVID-19 which implemented policies restricting lay participation in 

the celebration of the Mass. One parish reported “the lack of access to the Eucharist was a 

spiritual attack on the people.”  Another frequently mentioned topic was an interest in more 

availability to the extraordinary form of the Mass noting that some parishioners were going to 

another diocese to attend Latin Mass, or leaving the Church altogether (2%).  A few individuals 

expressed a desire to bring back the communion rail with one individual stating they “hoped for 

the renormalization of receiving the Eucharist on the tongue while kneeling and the return of the 

precious Blood being offered at Mass, but also for a peaceful resolution between the Novus Ordo 

and the traditionalist liturgies.”   

     To a lesser degree, a couple of responses expressed interest for more liturgical variety and 

finding the right balance across a range of music styles such as organ music, traditional hymns, 

chant, silent, guitar and High Mass with incense, for example (1%). An even smaller group 

indicated a need for improving art and environment to facilitate reverence with proper location of 

the Tabernacle listed among several suggestions. A group of respondents highlighted the division 

between Traditionalist and Progressives with few stating that we shouldn’t go back, but should 

work to implement Vatican II. Another individual expressed concern there were no girl altar 

servers at their particular parish. 

Pastoral Conversion, Parish Groupings and Uniting in Heart (3%) 

     A number of individuals articulated concern over the diocesan effort for pastoral conversion, 

known as the Uniting in Heart 2030 Pastoral Plan, currently in its second year of 
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implementation. Particularly in more rural areas, where several parishes separated by long 

distances were combined into a single pastorate (family of parishes), respondents expressed 

concern that diocesan decision-making was driven more by business principles than by the care 

of souls. Some mentioned that parishes were worried about losing their unique identity by being 

grouped with other parishes or through the actions of higher authorities. A few mentioned that 

they thought Uniting in Heart was making improvements, but several noted that more people 

would get behind the diocesan plan for pastoral conversion if they had a better understanding of 

the plan and how it was addressing the spiritual needs of the diocese at the parish level.   

Addressing the Shortage of Vocations to the Priesthood (3%) 

     The last significant grouping of respondents were concerned about the shortage of vocations 

to the priesthood. Related to this concern was also the recognition among parishioners that most 

priests were burdened by a heavy workload. Although this subject came up at a number of parish 

listening sessions, it is noteworthy that only two parish entries included comments indicating that 

women should be ordained as priests, and one parish entry called for priests to be able to marry. 

A separate issue also related to the shortage of vocations to the priesthood, was the number of 

priests retiring, and a single entry noted the importance of caring for retired priests. Priests also 

pointed to the lack of vocations and their heavy workload, noting that administrative burdens 

often prevent them from spending time in ministry. Tangentially related to the number of 

vocations, priests highlighted the importance of priestly fraternity as a source of joy. 

 

 

CONCLUSION 

 

     We are grateful to the people of our diocese that participated in the synod. In a spirit of 

cooperation, hope and conviction, they provided constructive input, sharing both the good and 

bad, with the intent of bringing the Church into a better position to serve its members and to 

reach those who have yet to come to her or have fallen away. As we submit our conclusions from 

the synod with the hopes of aiding the Church in her quest to be a listening Church, we recognize 

that there is already fruit of the synod that can benefit us in our efforts of pastoral conversion. 

The diocesan Uniting in Heart 2030 Pastoral Plan is iterative, with many opportunities to 

evaluate and adjust along the way. The input provided by parish synod listening sessions will 

serve us well as we provide direction and plan support throughout our diocese. In many ways, we 

are encouraged by the results of the synod, yet we also recognize the sobering revelations 

contained within and will prayerfully discern the best way to move forward. 

     We were very pleased that the disciplines of Church life brought so many people great joy. In 

a culture where constant change is the norm, it is notable that so many Catholics are being 

spiritually nourished by the mainstays of Catholic life and practice. In many respects, the beliefs, 

disciplines, and devotions that instill joy and edify Catholics today have been foundational and 

enduring since the Church’s beginning (Acts 2:42). Liturgy, catechesis, evangelization, prayer, 

fellowship and service continue to be the primary means of community, participation and 

mission. There is no need to re-invent the wheel. A great trust has been handed on to us from 
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previous generations and our responsibility is to keep it present in this generation and to ensure it 

is passed along to the next. We see great alignment between the diocese’s efforts towards 

renewal and these expressed needs and joys, which provides us confidence that we are on the 

right track. At the same time, we have also heard through the synod, that there is still much work 

to do to communicate our ultimate purpose and specific goals of the plan and how it will 

improve the spiritual lives of individuals in the diocese and the community of faith. 

     Encouraged by the evidence of fruitful Catholic life across the diocese, we are equally 

disheartened by the faithful’s frustration over divisions and lack of clarity regarding matters of 

truth. We recognize that we are in an age where an abundance of information sources compete 

for the minds, hearts and souls of our generation, but it is especially troubling when the Church 

is perceived as an additional source of confusion on important matters. As surveys have 

demonstrated, there is a growing loss of trust for institutional authority, including the Church, so 

it is remarkable that so many still look to the Church to fulfill her duty towards the truth. It 

reveals a deep faith, spiritual intuition, and hopeful expectation for the Church to live up to this 

call. It expresses confidence that the Church is founded on Christ as the way, the truth and life, 

that his Spirit was sent to the Church to guide it as the pillar and foundation of truth and that the 

bishops are heirs and present stewards of this truth (John 14:6; 17; 25-26; 16:4-12; 20:19-23; 1 

Tim 3:15; 2 Tim 1:14).  Furthermore, it demonstrates that people expect their deacons and 

priests, sharing in the authority of the bishop, to “proclaim the word; be persistent whether it is 

convenient or inconvenient; convince, reprimand, encourage through all patience and teaching” 

(1 Tim 3:15; 2 Tim 4:1-3). We can and must do a better job of living out this imperative and 

provide a clear and consistent message regarding the moral questions encountered in the world 

today.  

     Finally, we see considerable commonalities between the growing concerns about large 

numbers of people leaving the Church and specific courses of action to addressing its cause. 

Many of the suggestions offered by the participants in the synod are already major components 

of our diocesan renewal plans. We look forward to working with our parishes to implement these 

plans in the coming months and years.  

     As the synod moves forward into more advanced stages of consolidation, we in the Diocese 

of Lafayette-in-Indiana will continue to pray for the Holy Spirit to guide the discernment process 

in the regional, national and universal phases in order to bear fruit for the entire Church.    
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APPENDICES 

Appendix A: Diocesan Contextual Background for Synod 

     The Diocese of Lafayette-in-Indiana was formed in 1944 and is comprised of 24 counties 

spanning 9,832 square miles in North Central Indiana, which includes parishes located in cities, 

small towns, dense suburban regions and rural areas. The diocese serves about 100,000 Catholics 

primarily of European descent, but also includes a growing and diverse population of Hispanic 

Catholics from Mexico, Central and South America, as well as smaller populations of African-

Americans and a number of Asian ethnicities.  

     Beginning in August of 2020, the diocese began a process of pastoral conversion known as 

the Uniting in Heart 2030 Pastoral Plan. This plan included reorganizing  parishes into families 

(pastorates) and reduced the number of deaneries from five to three. Additionally, more than 

90% of the priests in the diocese were assigned to new parishes/pastorates. Beyond simple 

restructuring, Uniting in Heart emphasizes spiritual renewal focused on the three pillars of 

mission, community and witness. All pastorates in the diocese are in the planning or early 

execution phase of Uniting in Heart in their respective communities.   

     Lastly, the timing of our diocesan listening sessions (November 2021-March 2022) coincided 

with the outbreak of the omicron variant of COVID-19. 

Appendix B: Diocesan Synod Leadership Team 

     The diocesan synod leadership team responsible for planning, execution and evaluation of the 

synod was comprised of the following diocesan personnel:   

 Most Reverend Timothy L. Doherty, Bishop 

Very Reverend Theodore C. Dudzinski, Vicar General 

Ms. Gabby Hlavek, Director of Communications 

Mr. Robert F. Hartley, Director of Evangelization, Family Life and Pastoral Ministries 

Ms. Claudia Sadowski, Ph.D., Multicultural Integration Specialist 

Ms. Sandra Patel, Diocesan Consultant  

 

Appendix C: Diocesan Synod Phases 

     The diocese implemented the synod over a period of nine months with the principal 

milestones reflected below: 

 October 17, 2021  Opening Mass with Bishop Doherty 

 November-December 2021 Listening Sessions for Priests, Deacons and Seminarians 

 January-March 2022  Listening Sessions for Laity Conducted by Parishes 

 April 1, 2022   Parish Listening Session Reports Due to the diocese 

April-June 2022  Diocesan Analysis, Synthesis, Drafting and Editing 

 

 

 



12 

 

Appendix D: Communication Plan 

 

    The synod was socialized and marketed on numerous levels throughout the process. Beginning 

with diocesan offices as early as September 2021, marketing of the synod included a dedicated 

information page on our website, videos from Bishop Doherty, articles in our diocesan 

newspaper, internal newsletters as well as formal directions and resources issued to pastors and 

parish staff. Parish-level communications included websites, bulletins, Mass announcements, 

emails, and social media sites. Official synod marketing materials were employed throughout in 

support of our advertising campaign.     

 

Appendix E: Synod Listening Sessions 

    The diocese held a total of 72 listening sessions in support of the synod with 48 of 61 parishes 

participating. On some occasions, depending on the size of the parish, multiple sessions were 

offered.  While the number of participants varied greatly by parish, the overall participation was 

generally low. Even so, in our assessment, the participation across age groups, gender and 

ethnicity did appear to be representative of our diocese. Furthermore, we believe the results were 

of sufficient size, scope and thematic detail to understand the state of the present Church in our 

diocese. Based on parish synod reporting, female participants outnumbered men three to one. 

Adult participation ranged from 18 to more than 80 years old, with the largest concentration of 

adults falling within the 40-60 years age range. Although young adults on average were less 

involved, we believe many of their concerns were captured in discussions occurring at parishes 

with dedicated campus ministries. One parish held a distinct meeting for teenage youth. 

Numerous parishes with large concentrations of Hispanic parishioners held listening sessions 

with a few of them conducted in Spanish. Lastly, listening sessions for priests only were 

conducted in each of the three deaneries and two additional distinct sessions were held for 

permanent deacons and seminarians.  

 

Appendix F: Diocesan Methodology, Processing, Analysis and Synthesis 

 

     The parishes were provided instructions for hosting listening sessions including a sample set 

of questions to elicit input. Parishes did not incorporate guidance uniformly and questions may 

have been phrased differently across the diocese. The general line of questioning was as follows:      

 What is the Church doing well / Where do you find joy in the Church? 

 What are your hopes and dreams for the Church? 

 What are your worries and concerns for the Church? 

 

     Parishes were instructed to limit their reports to two pages, but more than a few were longer. 

Parish reports and the synthesis in support of them varied widely. At the diocesan level, no 

technical tools or computer data processing software were used in our analysis and synthesis. 

Nearly 800 listening session comments/summary statements were manually reviewed, analyzed, 

and topically assigned to 79 sub-themes. The sub-themes were tabulated and weighted by 

volume and combined into larger themes based on common subject matter. The sub-themes 
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taken alone were so specific, the top five wouldn’t even represent a quarter of the listening input. 

By combining the sub-themes into the three larger themes of common material, we were able to 

include the majority of synod responses while maintaining a coherent takeaway to guide our way 

forward. The entire methodology and results of the synod would not likely stand up to rigors of 

statistical analysis, but we do believe they are the fruit of discernment led by the Holy Spirit and 

accurately reflect the issues of greatest importance to the people of our diocese.  

 

 

 

 


